FREQUENTLY ASKED QUESTIS NS (FAQ)

Q: What happens next?

A: RE/MAX Platinum Realty and RE/MAX Palm Realty have merged into a new larger company with
Peter Rivera as the Broker of Record. Bryan remains in the company in a consultative role and still
available to answer questions along with managers Laura Kopple, James (Jim) Mulvey, Bill Perrault,
Mark Soravilla and Amy Harrington. Included is a detailed list of our complete staff team along with
contact information.

Q: Will any office locations change?

A: No. All offices will remain open and at their current locations, except for the Osprey office. This
office will be closed within 30-90 days, and staff will relocate to the Venice office. The Lakewood
Ranch location has been purchased by the new ownership, and the remaining locations will
continue to operate as usual under their lease agreements.

Q: Willl have access to all office locations, current and new?

A: Yes. One of our core values is empowering our agents with the best tools and resources available
to assist their clients, which includes 24/7 access to all office locations. While this access will not
be immediate, we will implement mechanisms to allow all agents to access any of our offices in the
future. Check out the map provided in a separate attachment showing all of our office locations.

Q: Do | need to change any of my marketing?
A: No. You can continue using your current marketing and branding materials including signs,
business cards, folders, flyers, etc..

Q: Where can | learn more about our new larger company?

A: You can find more information at our Agent HUB www.remaxpalmteam.com, which will be
updating over the next several weeks to incorporate additional materials related to both
companies. In our HUB you can find our training calendar, office documents, more information
about the team, register for a consultation with our RE/MAX technology expert, download social
media sharables, obtain market reports and more....

Q: Will there be any staff changes?
A: Yes. In addition to your current team (Debra, Janet, Lauren), you will be supported by our
comprehensive staff team, offering more than a dozen team members focused on the success of
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your business. Bryan will remain available to assist and answer questions, but will no longer serve
in an ownership or broker capacity.

Q: What do | need to do?

A: You will continue to focus on your clients and business, with no noticeable impacts or changes.
As desired, you can leverage additional team members to assist you with your business, utilize
more resources at your disposal, and embrace a greater company focus on supporting your day-to-
day business.

Q: What should | do to prepare for the transition?

A: Nothing. Our goal is to seamlessly blend the companies together without disrupting your
business or adding any extra workload. There may be some unforeseen challenges, however we are
dedicated to resolving any quickly. We will continue to provide the same resources and services you
are accustomed to, while adding new tools, technologies, more robust training, expanded staff
support, a larger market share, and a broader geographic footprint.

Q: Will my plan or commission change? Do | need to adjust any paperwork?

A: No. AlLICAs (Independent Contractor Agreements) remain in effect, and your plans will continue
without change. No new paperwork is required. However, we are happy to discuss your real estate
goals and make sure you are on the best plan to suit your needs.

Q: How do | get paid?

A: The current mechanisms for receiving payment will continue, with additional options available in
the near future, including getting paid at the closing table via CDA (Commission Disbursement
Authorization)

Q: How are monthly payments and CMN donations handled?
A: Payments for company billing or donations to CMN will continue to be handled the same way as
they have been.

Q: How can | submit paperwork and files moving forward?

A: You can continue to submit paperwork through the office staff or Appfiles as you are now. If any
changes take place in this process it will be discussed beforehand, simplified and completed over a
period of time that allows smooth integration.
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Q: Will our office or work environment change?
A: No. However, we are looking to enhance the office environments to the benefit of our customers
and Agents. We welcome your feedback and ideas.

Q: What will happen with floor time?

A: The current structure and arrangement for floor time will remain in place without any immediate
changes. If any changes were to occur, they will be well thought out, communicated, fair and
implemented in a clear manner.

Q: Do | need to change my board affiliation?

A: No. We are members of all the boards you belong to, and no changes to your affiliation are
required. Additionally, we are members of several other boards should you be interested in
changing your affiliation, including Realtor Association of Sarasota and Manatee, Englewood Area
Board of Realtors, The Realtors of Punta Gorda-Port Charlotte-North Port-Desoto, Venice Area
Board of Realtors and Royal Palm Coast Realtor Association.

Q: Who should I contact with questions or concerns about the merger?

A: Our team will be reaching out to you directly over the next several days to provide opportunities
for in-person or virtual meetings. You can also contact Peter, Mark, Amy, or Bryan directly with any
questions.

Q: Do | need to change my listing agreements, buyer agreements, client paperwork, or notify
my clients of anything?

A: No. All agreements and paperwork remain valid, and no changes are needed. There is no need to
notify your clients of any changes.

Q: Will there be new technology or tools introduced?

A: Yes. While your current suite of tools and technology will remain available, we will also introduce
additional tools such as LoneWolf enhanced statistics, RE/MAX Momentum materials, Heather
Holiday’s full social/digital package, an agent HUB, buyer presentations, listing presentations and
marketing materials among others.

Q: Will there be changes in company culture?
A: No. Both companies share a boutique personalized family office feel focused on providing the
best tools and resources to our Agents.
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Q: What training and support will be offered?

A: We offer a combination of in-person, hybrid, and Zoom training sessions on industry-relevant
topics and the development of efficient systems. We have a dedicated team member, our Director
of Development, whose sole focus is to help you grow your business to meet your goals. Examples
of our trainings include coaching classes, workshops, role playing events, small groups,
masterminds, guest speakers, community visits and caravans. Additionally, our experienced staff,
including brokers with more than a combined 125 years of experience in Southwest Florida real
estate, are available to answer questions and provide guidance.

Q: Will there be additional BoldTrail training and services?
A: Yes. In addition to our own trainings related to BoldTrail, Heather Holiday also hosts BoldTrail
classes as well as one on one consultations for you at no additional cost.

Q: Where do | go to meet with current or new staff team members?

A: The current staff team when not out visiting offices will be located at our South Venice location
(2095 S Tamiami Trail, next to Spotlight Theaters) as we cross train, collaborate and onboard
together. The management team will be visiting the offices while in the area in addition to
attending the scheduled meet and greets with additional events coming. The initial meet and
greets are scheduled for Friday March 7th @ 3:00-5:00 in the Venice Island office, Wednesday
March 12th @ 10:00-12:00 in the Lakewood Ranch office and Friday March 14th @ 3:00-5:00 in
the Downtown Sarasota office.
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